ClearOak

& Co.

® WHO WE ARE

We get Al Working in your

business before training even starts.

TECH ENABLEMENT PARTNER

ClearOak & Co. is a tech-enablement partner for owners and operators. We don't
run courses. We arrive with your hardest workflow already running on your real
data, then apprentice your team until they own it.
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We build before we walk in.

Session 01is a demo, not a kickoff.
Your hardest workflow is already
running on your data the first time
we sit down.

One operator, one weekly workflow, returns that compound.

th 45m - 30m

WEEKLY CYCLE TIME

Sign & awning manufacturer. Pulling
the data and doing the analysis. ~75
minutes saved every week.

(0¥

We train operators,
not the org.

Management and key operators
only. The people who own
outcomes and can teach the next
person without us in the room.

~$8,125/yr
ANNUAL VALUE RECOVERED

~65 hours back at her $125 all-
in rate. Throughput and
efficiency up across the
operation.

03
Adoption is the
only outcome.

We measure success by one
number: whether the workflow is
still running, by your team, the
week after we leave.

Recently completed engagement.
These are the real numbers.

Self-led
OPERATOR RUNNING SOLO

She runs this on her own now,
and is already shipping
additional automations herself.

One workflow paid the engagement back. The automations she's building next are pure upside.

Let's just have a conversation.

Thirty minutes on a video call. No deck. No pitch. Tell us what's

broken. We'll tell you whether we can help, usually before the

call ends.

OR REACH OUT DIRECT

John Baker - Founder

john@clearoakconsulting.com

Book a 30-minute discovery call ->

CLEAROAK & CO. - CURRENT ENGAGEMENT VERSION

763-843-0840

clearoakandco.com

Apprenticeship, hands on. Adoption, always.


https://calendar.google.com/calendar/u/0/appointments/schedules/AcZssZ19qkJe-rmncMKCZ1iQ3PVy-ViAb-gFkF3NK5T7eNEKYCtTAWJWaDVDVV_80njsMhQZcGaq-cN-
mailto:john@clearoakconsulting.com
tel:+17638430840
https://clearoakandco.com/

